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Thee luncamental factor in suceessiul display
material is 1he custamer = and wie muest never fase sgh
of 1k, Ciiplay mafermal should be croated with an
urviorstancieyg of wive I Qustomer o5, respanding to
their needs or desings a5 a tangeted, Tocuseed
communication. This is the key point that all invelved
partis and relatanships need 19 wark levands.

"The biest deaplay matonals do not leave this 1o
chanoe. Fitures and displays should be designed for
s, Ae dasigrens, A credlive agersy can afler
excellenon in design vt any osteraal ingiat, Bt in
terms of cnsuring not just wow-factor but practical
aemrmercial fediet, The mast impeetant qualitios aro
rolvance & ohjectiviiy

‘Relevance amd abjcctivity come from customer
iersighil, rebeanch, testing arud Todus, Retailars and
brands too odten make the mistake of pushing a prajedt
theough withaut havirg imeested enough fime in this
#arpe. Unnegatabile beard icleals o unsarkafile beiels
are much casier 1o courter when Taced with dieect

managing diracter,

cudemer input.

ustamaes may mal B bosy pladed Be desige
packaging and display matenals, but they ane the best
souree of relevant insight and direclion. Working with
Burton Foods, ustamer laous graups helped nal just
improve the suceess, but shagpe the brand aporeach af &
ot re-launch.

‘Feetailers, Brasds and ageios 5% necd 1o
understand the custames, and by working togeiher and
finding the areas wherne abjectives and drising foooes
il 0 enalioed the caldcme 1o maenbain aljedlive
custemer-facus.

‘Inereasingty, brands and retailers raw have their
oen cusionier inssgh isams, alten vath Shopper
profiles 1o segment 1her marksts. This enfarmation (5 of
great use bo ather paeties ireobed and should be
i arkd Ebespretationd boesled,

‘In berms of making the mwst of the ddieent
refaticnships, 1he mantra is 'it's nover 1oo early to be
iedlvel’. Py oppnasse 15 hal ongss-Jendlicnal feams
frem 1he early slages ackl unteled value, &n agency vl
struggle ta create edfectiee matenals if the beicf is not
Ageurate and retpansive Lo s paleatial sudieno,
Sirnilarly, brands need 1o understand the plgcal and
cuftural nuances of retailers befone deseloping ne
praducts and pakadging).

‘The agency and hrand absolutely need o be
irvoteed in enswing compliance of implementation: it is
it salficsenl G Beave the retailisr vtk Full responsiiling
A 1he paint whene many go wreng hiene s by
considering this is something fo be taken care of in the
final stages, The best way 10 erdure sucoess at every
Ak s by areatan cross-fumeninnal eanis and Bamg
the different parfies together at the offset, listening and
respanding Lo @oppane's abiecleves - sod this is much
caster tedo if done early,

This approach has been highly successful ot B&GQ,
wied e a0 arcuangd o tabkle a1 the alfser of varisus
prajects with beandds and retailers = sometinses we'ee
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bz woarking for the retailer and sometimes the brand
- b s eyerene ks aod urdlerstands cach
cihers” expectatians and requirements. Far fram
restricting croativity - understanding the commercial
aspects, e mdckeling, requirensesats arkd equipment
simply helps to oreate selubians that work,

‘I terms of implementation, we worked closcly
wilth BEQ & GE Lighlicg 16 dseate & ilép-Eu-stop wihusl
manual that used knowledge of 1he stores along with
pricuct knowdedge 1o create an appropiate pickfist
ang b provede mershandeies etk a o progf systom
for implementing as well as maintaining.

And it doesn’t stap there, We also have a post-
EMpiErEn At My proness, whikh onsures the Bt
its are improved and the warst bas recormsideresd,

‘In aur current markets, people are mere conscious
al wakick fery £ egunt - warkiey 1ogither,
researching and getting things nght frem the siam,
loaking at a project as a whole whilst masdmising the
sum o 1he dlfpaent FArLE s Thel Sy vy 10 ipend
wisely Cutling comers and fafing to follow best
practice snd abjectiaty means that money is wasted on
ingtlicion display soluticns,
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